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As for the man who is making large profits but who objects to profit sharing on the ground that he wants to put those profits away against the day when business may be poor, to such a man, I say that he had better use some of those profits to more deeply interest his men in his business, and to do this to such an extent that if the dark days come he can be pretty certain that his men will stand by the business in a way that capital alone never can.
Obviating Difficulties
Profit sharing on the basis I favor is also sometimes objected to by concerns whose securities are closely held. There are many ways to obviate this difficulty. Some concerns can increase their capital. Others that cannot, or that cannot do so for a time, can obviate the difficulty by issuing certificates of participation that will draw the same percentage of profit as the regular securities of the business. In other words, where there is a genuine desire to share profits a way can always be found.
The day of secretive methods is passing rapidly. The day of publicity is at hand. The change is a perfectly natural evohh lion due to broader education and improved intercommunication and has also come about because it is second nature to be less suspicious and afraid of that which is known than of that which is unknown. Any profit-sharing plan without an open, honest balance sheet and detailed annual report will never succeed.
I am convinced that labor is entirely willing that capital should have its fair reward and proper protection, but in this country we have had too many instances where capital has demanded improper protection and taken exorbitant reward; and one of the main reasons why the serious problems confronting us today are so difficult of solution lies in the fact that too many men of capital are still arrogant and unreasonable, and absolutely unwilling to look with sufficient care and fairness into the causes that are producing the views and opinions so largely held by our own people at this time. On the other hand, one of the most serious drawbacks to increased output and economical production is the listless, indifferent service rendered by a large percentage of employes. Making partners of employes, through profit-sharing, would correct this as nothing else could.